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do you believe youth leadership
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at research®
oenefits of youth leade
involvement...

ing clarity to their mission
prove adult staff involvement
rengthen their commitment to the work
etter meet needs of youth people when they understand youth
hance the commitment and energy of adults

nbed youth involvement principles in the organization practice
erate increased creativity

y underrepresented groups in the organizational decision
g
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at research®
nenefits of youth leade
involvement...

anners/Policy Makers:

etter understanding of the needs and issues of the youth
opulation they serve

ain a different perspective of youth experiences with multisystel
olvement

velop systems that are more creative and better meet the nee
hildren and families

what works and does not work based on real-world youti
ience
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yenefits of youth leade
involvement...

the organizations:

2ates a new resource for organizations who want to broaden
owledge/resource base

ets us on the same page”

ore connections”

ers a youth perspective to resources or services an organizati
fers to or provides

elps build a more sustainable workforce by reducing burn-out
e as providers can see the youth as people trying to navigate
way in a tough world, rather than just being a ‘difficult
ation to work with.”
es engagement or trust with youth they work with
 reduce “agency stigma”
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anners/Policy Maker:
ows us where good intentions fell short of effecti

ssisting program developers design programs for yc
at are desirable and suitable
Ips to identify gaps or shortcomings in policy that
iten from an urban perspective.

eadership in Actio

uth partnership in program design
uth trainers for service providers and
ommunity stakeholders
outh groups as a community resource
outh membership in councils and

ance of youtt
development:

alue in discovering needs, culture, strengths,

references, natural supports and support servic
preferences from a youth’s perspective
More person-centered service planning
Demonstrates to youth the value others place in
better understanding their perspective, leading to
greater investment by youth, an increase in self-
efficacy and empowerment and ultimately greater
positive outcomes for youth.




Developing Youth Voice in CFTs
Youth Voice Developmentin 3 Phase

effective youth

se the process involved in developin?I
i i th the goal of youth

short, it is important to begin early. Wi

e to effectively self advocate as they approach adulthood it'

portant that this effort begin once developmentally appropria
ile exercised and demonstrated during CFT/ACTSs, much of

ork associated with developing effective youth voice is done

tside of team meetings through partnership with natural or fori

pport providers. Greater attention must be paid to who occupi

is support role when a youth is in an out of home placement

i er or family me
in the immediate

outh should be coached as to the purpose, goi

strategies of youth voice development.
gh this process is described in three phases, these are
ntial steps but rather overlapping phases that, in man)
ances, may all be occurring simultaneously to varyi

Phase 1:
Youth Advocate

ary function of this is preliminary phase is to help ensure immedi:
heard and met by the team members. Through discovering what tf

s identified needs are and how they prefer for them to be met youth are
ow their voice affects the team process. Reliant upon engagementand t
blished with the youth during this phase, this phase can be useful in
onstrating the relationship building that is necessary amongst team membel
ly on in this phase is when the youth can begin being coached as to how the}

h
ectively advocate for themselves. This can be done through one on one coacl
ing, debriefing after team meetings or role playing. Some possible skills rel

this phase are:
ommunication strategies

Speaking to groups
Advanced preparation of questions or statements
How to ask clarifying questions
« Confidence building
ing and inviting desired team members
g for a team meetings
ting portions of the agenda

Phase 2:
Co-facilitation

ome new functions of the youth role might include:
Scheduling or rescheduling their own team meetings
Drafting the majority of the team meeting agenda
Determining team membership
e function of the staff facilitator remains unchanged, though allowing
ith to co-facilitate team meetings to the degree at which they feel
nfortable. Ongoing skill building is important as the youth’s facilitatc
ases. It is at the latter part of this phase when other team memb
be unfamiliar with or have reservations about a youth co-facilita
This could have challenging effects upon the feam’s functio

uire some intervention by the staff facilitator.




a youth begins to actualize their ability to s
ate it is important for the staff facilitator to
uously reinforce the benefits of this empowel
ust to the youth but also to the adult team me|
s can be made difficult if the youth’s efforts are
ularly met with resistance or disingenuously by o
rEembers. The staff facilitator can ameliorate
ct by:
ncouraging and emotionally supporting the yol
elping reinforce or reframing the youth’s mess
deling for other adults how to effectively inte
h voice
vith other stakeholders outside of the
0 hear any possible concerns ol
anding a youth’s needs.
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at the Group has dc

ed in the NAMI walks one year
ted a leadership training

Iped in getting shirts for the Faces of
pe concert

e are just a few of the things that the youth g
0 help the community and the youth within i
ost important things actually to place

h group itself, and between its me

Achievements

aged to find a place in which he could safely share what he was
ough about his mother being mentally ill, and just recently took
e to move into a friends so he can focus on his education, with less
ion and drama then what was in his house.

, never really told anyone in the youth group about the molestation,
er when he attempted suicide he gave Aiden a call, And he is now i
ential facility where he can work through his challenges.

nd out that you could have friends even if your mother has a
ess. She also doing a lot better in school.




